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MINUTES OF THE REGULAR BOARD MEETING 
                                                                 NOVEMBER 13, 2013 AT THE MINONG TOWN HALL 

 
CALL TO 
ORDER: Meeting was called to order by Chairman Harold Smith.  All board members present except Tony Tubbs.  

Clerk/Treasurer and Deputy Clerk/Treasurer also present.  
 

APPROVE 
AGENDA: Motion by Featherly 2nd by Havlicek to approve the agenda.  All in favor.  Carried.   
 
APPROVE 
MINUTES: Motion by Gottschalk 2nd by Featherly to approve the minutes of the regular board meeting held on  

10/14/2013.  All in favor.  Carried.   
 
PAY BILLS: Motion by Gottschalk 2nd by Featherly to approve Debit Transaction #32 and check numbers 24674 thru 

24730 in the amount of $73,793.61.  All in favor.  Carried. 
  
FINANCIAL 
REPORT: Motion by Havlicek 2nd by Featherly to approve the financial report dated 11/13/2013 in the amount of 

$817,205.72.  All in favor.  Carried.   
  
OLD 
BUSINESS: Flood Aid Petition Update –  
 Clerk stated bill was received from County for work done on Island View and form was sent to the State 

for reimbursement approval.   
 Clerk asked for authority for the Chairman to sign document if correct,  for the 75% to speed up 

payment process, so as to get this into this year’s budget.  Motion by Havlicek 2nd by Featherly to give 
the Chairman approval to sign the document.  All in favor.  Carried.   

 Pavilion Update –  
 Russ Robinson reported that the contractor is still working for the Town of Frog Creek.  Will come here 

next week.  Our biggest concern is to be done by Spring. 
  
NEW 
BUSINESS: Fire & Ambulance Contract Renewals -   
  Clerk gave the Ambulance and Fire renewal amounts for 2014.  The Ambulance renewal amount is 

$22,566.00 and the Fire Department is $109,698.00.  This is about a $4,700.00 increase from last year. 
 Motion by Gottschalk 2nd by Havlicek to approve the Fire and Ambulance contracts for 2014.   
 Gottschalk, Havlicek, Smith all in favor.  Featherly abstained from the ambulance portion. 
  
 Chairman stated we will do the Zoning request next.  (See below) 
 
 Union Representative – Concerns of the upcoming expiration of Labor Agreement (including employees 

share of health care premiums). 
 David Laboard Union Representative for the employees spoke first. 
 Laboard  thanked the board for accepting the economic portion of the proposal, items #1 -  Health 

Insurance as proposed by the Union, #2 – Wages as proposed by the Union and #4 – Pension to comply 
with the provisions of Act 10. 

 The other 3 items outlined on the proposal are #3 – Duration a 2 year agreement, #5 – To transfer the 
Labor Agreement in it’s totality into Town Policy Employee Handbook, #6 – To add a provision to read: 
In the event there are any Statutory or Federal Court decisions that contradict this agreement both 
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parties agree that this agreement would be nullified and the parties would meet in an attempt to reach 
a new agreement.   

 Gottschalk asked if it becomes not legal for the 2 year agreement that it could just go to a 1 year 
agreement instead of starting over.  Laboard agreed with this. 

 
 Adam Jarchow/Attorney’s View is that Act 10 still applies in Washburn County, and you cannot do a 2 

year agreement, and cannot negotiate health care or pensions.  
 But Jarchow recommended to go ahead with the 2 year agreement, as long as we have the stipulation in 

the Labor Agreement to go back to a 1 year agreement if the law changes. 
 Jarchow stated on the health insurance and pension he has no issue with the board either drafting or 

having him draft an employee handbook leaving the health insurance and pension as proposed. 
 Clerk stated we already have an employee handbook.   
 Jarchow stated we can amend the handbook to add this into the handbook. 
 Jarchow stated he would have an issue with #5 of the proposal,  as a Labor Agreement and Employee 

Handbook are two totally different things.  What he has an issue with is to copy and paste the Labor 
Agreement into the Handbook.  Jarchow stated we should work on adding these things into the 
handbook and would be done in December or January whenever the board is done with it. 

 Jarchow stated the board could “motion that we are going to draft a handbook and it will be consistent 
with what we have, and we will add in some of the things that are in the Labor Agreement”, and then it 
can come back to the board to approve this handbook. 

 Jarchow stated that he and Laboard could negotiate back and forth on the language things and he can 
have it to us and give us a recommendation at that time without having to drive back up here.  He could 
send it by email. Jarchow stated you cannot copy and paste the Labor Agreement into the handbook but 
the board can direct him in sort of substance. 

 
 LaBoard stated what should be in the Agreement,  is that based on any court decision,  if any part of our 

language is out of compliance we agree to become compliant with the law.  
 
 Jarchow stated to make a simple motion that would direct him to follow these broad strokes that we 

have talked about to get these prepared for the next meeting.   
 
 Havlicek asked, “by putting the Labor Agreement into the Handbook if we as a board choose, can we 

change something that’s already in the agreement”.  Smokey stated no we can’t do that, we are not 
going to change anything in the contract. 

 
 Jarchow gave an example:  We do a Labor Agreement, 2 year term, we put the deal in there about the 

decision, and put the rest of it in the handbook.  In 6 months the board decides they want to convert, 
Holiday, Sick, Bereavement pay all into PTO.  You as a board have the authority to modify your Employee 
Handbook.   

 
 LaBoard  spoke and stated he believes the board are honorable people, and he would be very 

disappointed if we came into this where we started and ended up if the intention is 6 months from now 
we start modifying the Handbook.  

 LaBoard stated him and Jarchow do have a difference of opinion on what we can and can’t negotiate 
today.  I don’t know if he’s right, and he doesn’t know if I’m right.  To save the taxpayers’s money to get 
a deal  we are taking a leap of faith in the board’s integrity when it comes to this proposal.   

 
 Jarchow stated he wasn’t saying anyone was talking about doing that, this was just an example. 
 
 Motion made by Gottschalk second by Featherly that the board agree to the Proposed Labor 

Agreement, two year deal, with verbage that would convert to a 1 year term if the law would change, 
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and that LaBoard and Jarchow take care of the verbage part and that all legal articles, in the contract as 
they sit now go into the Employee Handbook.  All in favor.  Carried. 

 
 Approval of the 2014 Proposed Budget –  
 Motion by Havlicek 2nd by Featherly to approve the 2014 Proposed Budget in the amount of 

$1,013,800.00.   Tax Resolution will be signed by Board members.   All in favor.  Carried. 
 Emergency Support Agreement W/Town of Chicog – 
 Copy of this agreement was just sent to us from Town of Chicog for our records.  (Copy attached) 
  Short Term Loan for Lake’s Committee for 2014 – 

John Ney was present to discuss this issue.  The Lakes Committee will again be applying for a DNR Grant 
to monitor the Boat Landings next year.  Last year they borrowed $24,000.00 from the Town and 
received the Grant money around November 1 of 2013.  The grant would be 75%  of total cost with 
matching funds and Volunteer time.  They are also requesting another DNR grant for the Lakes Fair 
which they might need to borrow from the Town until the Grant money is released, which would be 
$2,250.00 

 Ney stated they would like to expand the Boat monitoring to include the County Park.  This would be 
another $3,000.00.  The total of funds that they would need loans for would be $29,250.00, of course 
depending if they get the grants.   Would start drawing on these loans if the grants go thru by late June, 
2014.   

 Motion by Gottschalk 2nd by Featherly to approve the short term loan of $29,250.00 to the Lakes 
Committee for the Lakes Fair and Boat Monitoring Programs for 2014, providing approval of the grants 
and being paid back by November 1, 2014.  All in favor.    Carried. 

 Minong Senior Center – Request for aid 
 The center is asking for a donation to help fund repairs for the parking lot and changing heat from 

electric to gas.  Motion by Featherly 2nd by Havlicek to donate $500.00 aid to the Minong Senior Center.  
All in favor.  Carried. 

 Discuss Board Resignation Process – 
 Clerk read letter of resignation from Tony Tubbs. 
 Motion by Featherly 2nd by Havlicek to accept Tony Tubbs resignation.  All in favor.  Carried. 
 Clerk stated that a 5 member board has the option to appoint someone or have an election.  It could be 

with this 2014 caucus in January and would be for the remainder of Tubb’s term, which is 1 year. 
 Featherly stated she believes we set a precedent when we did this last time and asked for people to 

send in resume’s for the board to appoint someone for this position. 
 Motion by Featherly 2nd by Gottschalk to advertise for Resume’s to be in by December’s meeting so we 

can appoint someone at that time.   All in favor, Havlicek, Featherly, Gottschalk.  Opposed – Smith,  
Carried. 

 Clerk will advertise in the Northwoods Shopper and the Spooner Advocate. 
ZONING: Variance – Kronser –Sec 27-42-13 – add 2nd story for storage to nonconforming garage & 2 decks 
 to nonconforming house at 32’ from high water mark.  On Peninsula Road.   
 Kelly Clark was present to discuss this Variance.   Motion by Featherly 2nd by Gottschalk to approve this 

Variance. All in favor.  Carried.   
ROADS: Purchases – 
 Smokey stated we need to start thinking about replacing a truck.  This is overdue and it’s takes about a 

year to purchase. 
 Maintenance -  
 Smokey stated we have put new tires on the 1 ton and 4 new tires on Lee’s truck and ordered snowplow 

blades. 
MONTHLY 
REPORTS: Fire & Ambulance – 
 Gottschalk reported there was 1 fire in the Town of Minong and 23 ambulance calls of which 8 were in 

the Town of Minong. 
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 Transfer Station – 
 Smokey gave report, stated there were 8 loads at 11.5 tons for September.   
  

Constable – 
 Erik stated there were a couple dog complaints and also unusual ATV damage on County I.   He stated 

the thefts have slowed down a little bit and that the seminar at the Northwood School talked about the 
thefts occurring in our Township. According to the map Minong had the largest majority of these thefts. 

 Lakes Committee – 
 Laurie Johnson was present and gave report. 

1. She wanted to clarify that the $24,000.00 that was paid to the Lakes’ Committee was a loan and not 
just given to them and also that the Pavilion is for the Town not just the Lake’s people. 

2. Also she will keep us updated on the Grants being submitted to the DNR. 
3. The Lakes  are freezing. 
Discussion from Other Meetings attended - 

 Smokey stated he had a storm damage informational meeting in Siren.  Brought back information and a 
disc to have on file for future reference. 

 Havlicek reported he attended a WTA meeting regarding Washburn County and while other counties 
are growing Washburn County is shrinking. 

CITIZENS 
COMMENTS: Max Ericson spoke on the Forest Products Industry stating that it is the 2nd largest industry in the State, 

and that it brings 8 times more money into the State than tourism. 
 Max also stated he would like to see the Town give a little larger donation to the Senior Center in the 

future.      
DATE & 
AGENDA: Next Board Meeting:    December 9, 2013  
   
ADJOURN:  Motion by Gottschalk 2nd by Featherly to adjourn.  All in favor.  Carried.  Meeting adjourned 8:20 PM.  
  
 
______________________________________    __________________________________________________________ 
Chairman      Clerk/Treasurer 


