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 MINUTES OF THE REGULAR BOARD MEETING 
                                                                 SEPTEMBER 9, 2013 AT THE MINONG TOWN HALL 

 
CALL TO 
ORDER: Meeting was called to order by Chairman Harold Smith.  All board members present except Tom 

Havlicek who came later.  Clerk/Treasurer and Deputy Clerk/Treasurer also present.    
 

APPROVE 
AGENDA: Motion by Tubbs 2nd by Featherly to approve the agenda as stated.  All in favor.  Carried.   
 
APPROVE 
MINUTES: Motion by Featherly 2nd by Tubbs to approve the minutes of August 12, 2013 as presented.  All in favor.  

Carried.   
 
PAY BILLS: Motion by Tubbs 2nd by Gottschalk to pay check numbers 24588 thru 24632 totaling $168,018.58.  All in 

favor.  Carried.   
  
FINANCIAL 
REPORT: Motion by Featherly 2nd by Tubbs to approve the financial report in the amount of $842,348.22 dated 

September 9, 2013.  All in favor.  Carried.  
  
OLD 
BUSINESS: Pavilion - 

Smokey stated this has not been started as yet but the contract states it will be completed by the first 
part of November.  

 
NEW 
BUSINESS: Flood Aid Petition –  
 Smokey explained that Island View Road by the Guard Rail washed out again and we need to sign a 

Petition for a Resolution to apply for flood aid which would be 75% funded.   
  Motion by Gottschalk 2nd by Tubbs to sign this Petition and Resolution for the Flood Aid from the 

Wisconsin Department of Transportation.  All in favor.  Carried.  
 Electrical Quotes for Pavilion - (Bids & Specifications attached) 
 There were 2 quotes. 
 Northern Electric Services, Inc - $2,850.00 – Per Town’s Specifications 
 Coons Electric Inc - $2,370.00 Per Town’s Specifications 
 Motion by Tubbs 2nd by Gottschalk to approve Coons Electric quote in the amount of $2,370.00. 
 All in favor.  Carried. 
 Lakes Grant Resolution for 2014 Lake’s Fair – 
 Laurie Johnson was present to explain.  Gave copies of sample Resolution to board.  Clerk stated she has 

retyped with our own resolution format.  
 Laurie asked if this Resolution could also apply for other projects they will be doing this year, which will 

be the Lakes Fair, re-apply for the Boat Monitoring Grant and also a grant for assistance with their 
Newsletter.  

 Laurie explained they would follow thru and provide the required percentage of either donations or 
volunteer work.  Also there is a matching component which would be fulfilled by having the money pass 
thru the Town Board.  

 Clerk questioned the bottom portion of the Resolution which states “the financial obligations under the 
lake planning grant including the prompt payment of our 25% commitment to project costs”  if it is 
always 25% for each grant. 

 It was stated this could be changed to” required” commitment instead of  the “25% commitment”. 
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 Motion by Tubbs 2nd by Featherly to approve this Resolution to include the Lakes Fair, Boat Monitoring 
and Newsletter assistance in 2014 with the change “required commitment” in place of “25% 
commitment”.  All in favor.  Carried. 

 Line Item on Budget for Minong Lakes - 
 Laurie Johnson presented a Budget Allocation Request for 2014.  (Copy attached) 
 Laurie stated the Lakes Committee is asking for $6,000.00 for the 2014 Budget to carry over for future 

projects such as the Lakes Fair, boat landing monitoring program, newsletters and the MTLC website. 
 Smokey stated we will bring this up at budget time and see if we can get a line item in the 2014 budget 

for the Lakes Committee for $6,000.00.   
 Operator’s License – 
 Clerk stated Jade Smith has completed her training and record check has been done. 
 Motion by Gottschalk 2nd by Featherly to approve this Operator’s license.  All in favor.  Carried. 
    
ROADS: Maintenance – 
 Smokey gave report stating the road crew has been fixing washouts.  Have worked on Island View which 

is getting close to being done,  and working up at the Landfill getting it ready for brush. Also next week 
hope to work on St Croix Trail washout by Kimball Lake Resort. 

 Review Road Plan for budgeting purposes – (Copy attached) 
 Copy given to all board members to go over before budget hearing. 
 Purchases – Possible Lap Top or computer for road reports 
 Smokey suggested putting tires on a line in the budget.  Clerk stated tires are in the Budget under 

Equipment Purchases.   
 
 Smokey stated we had one of the computers go bad and would like to replace it with a Laptop for Larry 

for the Paserware Program which is used to keep track of the road ratings  (Condition of the roads) and 
also for keeping track of our road signs. 

 Featherly questioned if this would take a lot of beating in the truck, and also if this is what he does from 
here in the mornings and how he does this now, write it down on a piece of paper?   

 Smokey stated it would only be in the truck the times he would need to check the roads & signs,  and for 
now, yes he writes things down on paper and has to come back and look at the maps, and that this is 
something new that he just went to school for. 

 Clerk explained that Northwest Regional Planning has been doing our Paserware for $1,100.00 every 
other year  now Larry would be doing this.   

.   This would also be used to check the weather when needed. 
 Gottschalk asked if the laptop would go home with Larry.  
 Smokey stated no it would stay in the Town Hall. 
 Motion by Gottschalk 2nd by Tubbs to approve getting quotes for a Laptop Computer.  All in favor.  

Carried.  
 Featherly questioned again for confirmation that the laptop would stay at the Town Hall.   
MONTHLY 
REPORTS: Fire & Ambulance – 
 Gottschalk gave report – 11 Ambulance runs in the Town,  3 fire runs of which 2 were assists and1 was in 

the Town. 
 Transfer Station – (Minutes attached) 
 Smokey gave report.  There were 12 loads Avg 10.4 Tons in July.  Money collect to date is $13,149.00. 
 It was suggested to put Transfer Station fees on the Website. 
 Constable – 
 Constable was not here but Smokey stated he has been busy with cabin break-ins. 
 Lake Committee – 
 Laurie Johnson stated the coordinator of the Boat Monitoring Program gave a report with 

recommendations for next year’s program. 
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 Discussion from Other Meetings attended -  
 Tubbs gave report on the Dam.  They took a vote and have put off the assessment until 2014 and will 

determine in the spring.  There has been an over run on the job.  First estimate was 1.123 million, and 
with the change order  is now up to 1.5 million.  The change order came about because they discovered 
under the foot of the dam there were cavities (caves) underneath the concrete apron. 

 They are still projecting a completion date for the end of November, 2013. 
CITIZENS 
COMMENTS: Nothing at this time  
     
DATE & 
AGENDA: Next Board Meeting:      
 October 14, 2013.  
ADJOURN TO EXECUTIVE SESSION – pursuant to Sec 19.85 ( 1 ) ( C ) WI Statutes – To review and discuss employee 

Health Insurance 
 Motion by Tubbs 2nd by Featherly to adjourn.  All in favor.  Carried.   Meeting adjourned at 7:45 PM 
RECONVIENE TO OPEN SESSION :    
 Reconvened at 8:40 PM 
 The Town’s Health Insurance agent was present to discuss the increase in the employee Insurance 

Premiums.  Medica is asking for us to renew by December 1, 2013.  If we renew by Dec 1 our increase  
would be 17.7%.  If we wait until January 1, 2014 the estimated increase would be 44%. 

 Medica would like to know by November if we want to renew with them at the 17.7% increase so they 
can have cards and billing sent out correctly by the December 1, 2013 deadline. (Copy of new rate sheet 
attached). 

 We have been talking with the employees and they have been talking with their Teamsters Union 
Representative as they have their own health insurance and possibly could go with the Union’s health 
insurance. They are going over prices right now in comparison with our policy.  We need to meet with 
the employees and their Union representative to compare insurance rates before making a decision. 

 
 Smokey stated as soon as the Union comes thru with their insurance proposal we will set up a meeting  

with the employees and their union representative to discuss insurance options and possible contract 
negotiations. 

 
 ADJOURN:  Motion by Featherly 2nd by Tubbs to adjourn.  All in favor.  Carried.  Meeting adjourned at 

8:42 PM. 
   
   
 
______________________________________    __________________________________________________________ 
Chairman      Clerk/Treasurer 


